
AGILE TRANSFORMATION
Agile transformation is a critical imperative for businesses aiming to thrive in today’s dynamic and competitive 
landscape. Embracing agile methodologies and practices enables organizations to respond swiftly to changing 

market conditions, customer demands, and technological advancements.

Agile methodologies foster a culture of adaptability, collaboration, and continuous improvement, paving the 
way for enhanced innovation, faster time-to-market, and improved customer satisfaction. In this rapidly evolving 
business environment, the importance of agile transformation cannot be overstated. It is a strategic imperative 
that empowers organizations to be ahead of the curve, navigate uncertainty with confi dence, and achieve
sustainable growth.
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SAFe:
The Scaled Agile Framework (SAFe) is a comprehensive framework designed to help organizations scale Agile 
practices across large enterprises. It offers a structured approach to aligning and synchronizing the work of 
multiple agile teams, ensuring that all teams are working towards a common goal while still maintaining the 
principles of Agile.

SAFe provides a structured approach to scaling Agile across an enterprise, balancing fl exibility with the 
discipline needed to large-scale transformation. It improves alignment, collaboration, and quality, driving 
business agility. However, successful adoption requires careful planning, a clear vision, and strong change 
management. Organizations that understand SAFe’s core principles and roles are better equipped to unlock its 
full potential, aligning teams with strategic goals and turning agility into a competitive advantage.
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Learn more about Corvano’s capabilities:
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Transitioning from a traditional Waterfall development model to Agile, Scrum, or LeSS practices offers signifi cant 
benefi ts, especially when backed by expertise and leadership. Corvano’s guidance can drive this transformation 
effectively, enabling organizations to realize the full potential of Agile.

A Scrum Master is a facilitator and coach in the Scrum framework, which is a popular Agile methodology for 

managing complex projects, particularly in software development. Here are the primary responsibilities of a 
Scrum Master:
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MAKING THE AGILE TRANSITION

THE IMPORTANCE OF THE SCRUM MASTER

Faster Time-to-Market

Waterfall development’s rigid phases can delay delivery. In contrast, Agile/Scrum allows for iterative 

development through short sprints, delivering working software fast. Corvano ensures that these iterations 
are not only quick but also high-quality, reducing risk and maximizing returns in shorter cycles.

Enhanced Flexibility and Adaptability

Waterfall’s fi xed requirements can lead to delays and cost overruns if changes arise mid-project. Agile 
embraces change throughout the process, enabling teams to pivot based on feedback. Corvano helps 
teams manage scope changes effectively, ensuring innovation while maintaining practicality.

Continuous Feedback and Improvement

Waterfall lacks the feedback loops inherent in Agile, where reviews and retrospectives after each sprint 

refi ne both processes and products. Corvano fosters a culture of continuous improvement, ensuring teams 
use feedback to enhance product quality and effi ciency.

Higher Customer Satisfaction

In Waterfall, customers often don’t see the product until late in development, making late-stage changes 

diffi cult and costly. Agile allows for regular customer reviews, ensuring products align with expectations. 
Corvano bridges the gap between business needs and technical teams, ensuring customer feedback
is actionable.

Improved Risk Management

Waterfall tens to front-load risk with extensive upfront planning, often leading to issues later in 
development. Agile mitigates risks in real-time through short sprints and ongoing feedback. Corvano helps 
teams identify and address risks early, preventing issues from escalating.
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Corvano’s expertise is essential in navigating the shift from Waterfall to Agile/Scrum. With Corvano’s leadership 
and insights, organizations can ensure a smooth transition that delivers faster speed, improved collaboration, 

and enhanced product quality.

CORVANO’S ROLE IN AGILE TRANSFORMATION

Higher Team Collaboration and Motivation

Agile’s emphasis on self-organizing teams boosts collaboration and motivation. With Corvano’s leadership, 
teams are mentored in Scrum practices (e.g., stand-ups, sprint planning), fostering stronger teamwork and 

problem-solving.

More Accurate Project Estimation and Delivery

Waterfall projects often miss deadlines due to poor long-term estimation. Agile uses velocity tracking 
to measure team capacity, improving project estimations. Corvano ensures more reliable estimates, 
optimizing resource allocation and reducing ineffi ciencies.

Transparency and Accountability

Agile frameworks promote transparency through tools like product backlogs and sprint boards, ensuring 

stakeholders remain aligned. Corvano enhances transparency, keeping teams and stakeholders informed, 
ensuring accountability.

Better Product Quality

Agile prioritizes continuous testing and bug-fi xing throughout development, unlike Waterfall’s late-stage 
testing. Corvano advocates for best practices like Test-Driven Development (TDD), Continuous Integration 
(CI), and automation, resulting in fewer defects and a stronger product.

Cultural Transformation

Shifting to Agile requires a mindset change towards collaboration and adaptability. Corvano guides teams 
through this cultural transformation, coaching them to embrace agility and fostering a learning culture.

Creating an Agile roadmap involves outlining a high-level plan for product development while allowing fl exibility 
for changes and adjustments as the project progresses.

Sprints promote focus, collaboration, and iterative progress on the project’s journey, allowing teams to
regularly assess and adjust their work based on feedback, ensuring continuous improvement and alignment
with project goals.

AGILE ROADMAP

SPRINT 01 SPRINT 02 SPRINT 03

CORVANO’S ROLE IN AGILE TRANSFORMATION
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HAVE YOU HEARD OF LESS IS MORE?

Introducing LeSS

As businesses increasingly adopt new methodologies to drive faster, more effi cient development, choosing 
the right framework is crucial. Jumping in to a new process can be daunting and while there are many benefi ts 
to the SAFe methodology or Scrum, they might not be the perfect fi t for your business. At Corvano, we pride 
ourselves in fi nding the sweet spot with a custom solution that will help your company thrive while keeping the 
transition as simple as possible. 

LeSS is an Agile framework that builds upon Scrum but is specifi cally designed for scaling Scrum practices 
across multiple teams. LeSS emphasizes simplicity and ensures that as teams scale, they do not lose the core 

values and principles of Scrum.

Preserves the Scrum Essence

Unlike SAFe, which introduces a lot of additional roles, processes, and layers of hierarchy, LeSS keeps 

things as close to the single-team Scrum model as possible. This results in greater agility and fewer layers 

of complexity, which can be a signifi cant advantage for businesses seeking to scale without introducing 
unnecessary overhead.

Autonomous Teams

Each team in a LeSS setup remains self-organizing and autonomous, which fosters accountability and 

speed. LeSS introduces coordination mechanisms but avoids overcomplicating the process with too many 

structural changes.

Simplifi ed Coordination
By using shared events like Sprint Planning, Sprint Review, and Sprint Retrospective, LeSS facilitates cross-

team communication and alignment without the need for a lot of additional roles or structures.

LeSS vs. Scrum
LeSS is an extension of Scrum that provides a 
way to scale for larger, multi-team projects. If an 
organization begins with Scrum for small teams but 

faces challenges with scaling, LeSS offers a natural 

next step to maintain the simplicity and autonomy 
of individual Scrum teams while achieving 

alignment across multiple teams working on

the same project.

LeSS vs. SAFe
While SAFe provides a highly structured approach, 

which can be benefi cial in large organizations with 
complex, hierarchial processes, it often comes with 
increased complexity. In contrast, LeSS keeps the 
process simpler and more adaptable, focusing 

on team autonomy and lightweight coordination. 

For businesses that need scalability but don’t 

want to focus on training, certifi cations, and heavy 
structures, LeSS offers a more fl exible alternative.

LeSS is an excellent choice for organizations looking to scale Scrum while maintaining simplicity and autonomy. 
It provides a middle ground between the fl exibility of Scrum and the complex structure of SAFe, making it a 
great fi t for businesses that need to scale Agile practices without introducing overwhelming layers of complexity. 
By choosing the right framework — whether LeSS, Scrum, or SAFe — organizations can achieve greater agility, 

better coordination, and more effi cient delivery, helping them meet their business objectives faster and
more effectively.



Schedule a no-risk,
no-cost assessment
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START SMALL: Begin with essential SAFe and gradually expand to more advanced configurations as 
the organization matures.

CONTINUOUS LEARNING: Invest in continuous learning and improvement to keep the framework 
aligned with organizational needs.

LEADERSHIP SUPPORT: Ensure strong leadership support to drive the cultural change required for 
successful SAFe adoption.

ENGAGE ALL LEVELS: Involve stakeholders at all levels of the organization in the SAFe 
implementation process.

AGILE IMPLEMENTATION TIPS

Utilizing SAFe offers signifi cant benefi ts, particularly for large enterprises looking to align multiple teams and 
departments around Agile principles. However, the challenges can include complexity for organizations with 
entrenched traditional processes. SAFe requires a commitment of signifi cant time and resources for training
and adapting, and there is a risk of rigidity if not customized properly to the organization’s unique context. 
Balancing these benefi ts with the challenges requires a thoughtful, tailored approach to ensure successful 
scaling of Agile practices.

By embracing Agile practices such as iterative 

development, continuous feedback, and fl exibility, 
businesses can improve product quality, customer 

satisfaction, and overall effi ciency. With expert 
guidance and strong leadership, like that provided 

by Corvano, organizations can navigate the 
complexities of this transformation, ensuring 
a smooth and impactful shift to a more agile, 

responsive, and competitive future.

BENEFITS VS. CHALLENGES

Benefi ts:
� ALIGNMENT: Ensures that the entire 

organization is working towards common goals

� COLLABORATION: Promotes collaboration 
across teams, departments, and locations

� QUALITY: Emphasizes built-in quality at every 
step of the development process

� PREDICTABILITY: Increases the predictability 
of delivering value through regular cadences 
and synchronization

� RESPONSIVENESS: Helps organizations adapt 
to changes quickly while maintaining focus on 
strategic objectives.

Challenges:
� COMPLEXITY: Implementing SAFe can be 

complex, particularly in large organizations

� CULTURAL SHIFT: Requires a signifi cant 
cultural shift, especially in organizations with 
traditional management structures

� TRAINING AND CERTIFICATION: Ensuring 
that all stakeholders are properly trained and 
certifi ed can be resource-intensive

� SUSTAINABILITY: Maintaining the SAFe 
framework over time requires continuous effort 
and adaption


