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PROGRAM MANAGEMENT
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Program management services provide structured oversight of multiple projects, ensuring they align\with an
organization’s goals. This approach bridges the gap between strategy and execution; helping organizations

manage risk, optimize resources, and drive long-term success.

In the public sector, effective program management is critical. Governm/éﬂt agencies
face unique challenges when adopting new technology, including regulatory
constraints, outdated systems, and complex stakeholder environments. Without
proper oversight, projects can become inefficient, costly, or fail to meet objectives.

Corvano stands out with its adaptive, outcome-driven approach. By integrating
business process analysis, vendor management, and technical oversight, Corvano
helps public institutions navigate modernization successfully.

Why Program Management Matters in Public Sector Tech Adoption

Public sector technology projects are large and complex, involving multiple teams, vendors, and regulations.
Corvano provides a structured framework to keep initiatives on track, ensuring they stay within scope, budget,
and timeline. Strict regulatory and security requirements demand careful oversight. Corvano ensures compliance
with state and federal guidelines while proactively managing risks that could disrupt progress.

Successful projects require strong stakeholder alignment, from government leaders to IT teams and end users.
Corvano fosters clear communication and collaboration to keep everyone on the same page. A major challenge
in tech adoption is user resistance to change. Corvano helps organizations drive adoption through training,
communication strategies, and phased rollouts, ensuring new systems are embraced and effectively utilized.

Corvano’s Flexible Program Management Model

Corvano's approach is built on flexibility, adapting to the unique challenges of each agency. Instead of a one-
size-fits-all solution, Corvano tailors its methodology based on specific needs—whether providing full program
oversight or stepping in to support struggling initiatives.

() Strategic Planning & Roadmap Development
Aligning IT initiatives with business goals.

() Governance & Compliance Oversight
Ensuring projects meet public sector standards.

() Vendor & Partner Coordination
Managing third-party relationships effectively.

() Business Process Optimization
Identifying inefficiencies and streamlining operations.

() Change Management & Training Learn more about Corvano’s capabilities:

Ensuring user adoption and minimizing disruption. corvano.com

corvano.com



Corvano'’s solutions seamlessly integrate with other services, including
Independent Verification & Validation (IV&V) and Mulesoft, ensuring
comprehensive support for public sector transformations.

Why Partner with Corvano?

Partnering with Corvano means working with a team that brings proven public sector experience, backed by

a strong track record in government technology programs. Corvano is outcome-oriented and risk-focused,
proactively identifying potential challenges and making strategic adjustments to keep projects on course. With
adaptable and scalable solutions, Corvano can step in at any phase of an initiative, providing the flexibility
needed for complex public sector programs. Additionally, Corvano’s cross-functional expertise ensures a holistic
approach, seamlessly integrating Independent Verification & Validation (IV&V), system integration, and business
process analysis to drive successful outcomes.

Case Studies and Real World Impact

Modernizing Pension Management Systems
Objective: A state public retirement system stuggled with an outdated case management process.
Solution: Corvano provided program oversight, vendor coordination, and user training.

Outcome: A successful deployment of a Service Cloud CRM system, improving operational efficiency.

Large-Scale Government IT Transformation
Objective: A state agency lacked the internal expertise to manage a critical modernization effort.
Solution: Corvano delivered structured program oversight, risk management, and compliance assurance.

Outcome: Smooth adoption of new digital services with controlled costs and minimized risks.

Schedule a no-risk,
no-cost assessment
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